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ABSTRAK 

 

Transformasi digital menjadi salah satu upaya strategis dalam meningkatkan 

kualitas pelayanan publik melalui pemanfaatan teknologi yang tidak hanya 

berfokus pada digitalisasi layanan, tetapi juga perubahan proses kerja, 

koordinasi organisasi, dan penciptaan nilai bagi masyarakat. Penelitian ini 

bertujuan untuk menganalisis transformasi digital pada Dinas Penanaman 

Modal dan Pelayanan Terpadu Satu Pintu (DPMPTSP) Kabupaten 

Bojonegoro dalam penyelenggaraan pelayanan perizinan. Penelitian ini 

menggunakan pendekatan kualitatif deskriptif dengan kerangka analisis 

Digital Business Strategy yang terdiri dari empat dimensi, yaitu scope, scale, 

speed, dan sources of value creation. Data penelitian diperoleh melalui 

wawancara mendalam, observasi, dan dokumentasi dengan informan yang 

terdiri dari sekretaris, bidang pelayanan, pranata komputer, serta masyarakat 

pengguna layanan. 

Hasil penelitian menunjukkan bahwa transformasi digital telah memberikan 

perubahan pada pelayanan dan administrasi organisasi. Pada dimensi scope, 

digitalisasi tidak hanya diterapkan dalam pelayanan perizinan, tetapi juga 

pada administrasi internal seperti persuratan, kepegawaian, dan pengelolaan 

kinerja pegawai. Pada dimensi scale, penggunaan sistem OSS, SIMBG, 

SIMANIS, dan MPP Digital memperluas jangkauan pelayanan serta 

mendukung koordinasi antarinstansi. Pada dimensi speed, transformasi digital 

mempercepat proses pengajuan, verifikasi, koordinasi, hingga penerbitan 

izin. 

Pada dimensi sources of value creation, digitalisasi memberikan manfaat 

berupa peningkatan efisiensi, transparansi, akuntabilitas, kemudahan akses 

layanan, penghematan waktu dan biaya, serta peningkatan produktivitas 

pegawai dan kepuasan masyarakat. Namun, masih terdapat kendala berupa 

keterbatasan integrasi antar sistem dan gangguan teknis pada beberapa 

aplikasi. Secara keseluruhan, transformasi digital di DPMPTSP Kabupaten 

Bojonegoro telah berjalan dengan baik dan berkontribusi terhadap 

peningkatan kualitas pelayanan publik berbasis teknologi. 

 

Kata kunci: transformasi digital, pelayanan publik, DPMPTS. 



 

ABSTRACT 

 

Digital transformation has become a strategic effort to improve the quality of 

public services through the utilization of technology, which not only focuses on 

service digitalization but also involves changes in organizational processes, 

coordination, and value creation for society. This study aims to analyze digital 

transformation at the Investment and One-Stop Integrated Services Office 

(DPMPTSP) of Bojonegoro Regency in implementing licensing services. This 

research employed a descriptive qualitative approach using the Digital Business 

Strategy framework consisting of four dimensions: scope, scale, speed, and 

sources of value creation. Data were collected through in-depth interviews, 

observation, and documentation involving informants consisting of the secretary, 

service division, computer administrators, and service users. 

The results indicate that digital transformation has brought significant changes 

to service delivery and organizational administration. In the scope dimension, 

digitalization is implemented not only in licensing services but also in internal 

administrative activities, such as correspondence, personnel management, and 

employee performance management. In the scale dimension, digital systems such 

as OSS, SIMBG, SIMANIS, and MPP Digital have expanded service accessibility 

and strengthened inter-organizational coordination. In the speed dimension, 

digital transformation has accelerated service processes, including application 

submission, document verification, coordination, and licensing issuance. 

In the sources of value creation dimension, digitalization provides benefits 

through improved efficiency, transparency, accountability, accessibility, time 

and cost savings, employee productivity, and public satisfaction. However, 

challenges remain, particularly regarding limited system integration and 

technical issues in several applications. Overall, digital transformation at 

DPMPTSP Bojonegoro Regency has contributed positively to improving 

technology-based public services. 

 

Keywords: digital transformation, public service, DPMPTSP 
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